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Introduction and Background

1.
The Institutional Review of the Caribbean Meteorological Organization and its organs (the CMO Headquarters, the CIMH and the CMF) was first commissioned by the Council at its 40th session (Barbados, 2000) but was completed in 2004 after many delays.  It felt that a review was needed “…in order to provide guidance for their operations in the short and medium term, and for the development of strategic plans to enable them to adequately respond to the challenges which they would encounter in a rapidly changing global environment”.

2.
Progress in completing the Institutional Review was very slow and a full study of the Final Report and its recommendations had also been very slow.  The Institutional Review made a set of recommendations to strengthen both the Headquarters of the CMO and the CIMH, but because of the slow nature of the process, the Council felt that there were some of the recommendations that had to be implemented as a matter of urgency even before the full study could be accomplished.  For example, the Institutional Review was supposed to provide input into the process for the recruitment of a new Principal of the CIMH back in 2004.  But the Council eventually decided that the important recruitment process would have to be undertaken in parallel with the Institutional Review process.  The Council also decided that, without prejudice to the outcome of the Institutional Review, that the Headquarters should strengthen its professional staff by filling the post of Science and Technology Officer, and that the CMO Headquarters should be relocated to a more appropriate location in Port of Spain.  
3.
Regional and international events in recent years have intensified the need for changes within the organs of the CMO, far outstripping the pace of implementation of any of the recommendations of the Institutional Review.  Changes are being undertaken by the CIMH to meet these challenges, but changes are also urgently needed at the CMO Headquarters.  There are also increasing calls, although still unofficial, for the CMO HQ to take on a more formal oversight role to ensure professional and operational standards of the Meteorological and Hydrometeorological Services in the region.  This is not quite in keeping with the advisory role of the CMO, but is among the recommendations of the Institutional Review. Therefore, keeping the Institutional Review recommendations in mind, this document provides some of the ideas of the Coordinating Director that would lay the foundation for a stronger Headquarters that would be more capable of meeting the challenges of the 21st century for the benefit of the Member States.
Discussion

4.
ANNEX I shows the current Organizational Structure of the CMO Headquarters.  ANNEX II provides the proposed Organizational Structure for the CMO Headquarters, with supporting notes taken from the Institutional Review’s Executive Summary and the Conclusions and Recommendations.  The full text of the Executive Summary and the Conclusions and Recommendations of the Review are available in a separate document.
Action Proposed to Council:

5.
Council is invited to:

(i)
Consider the contents of this document and the proposals presented in ANNEX II;

(ii)
Give guidance on priorities, timetables and budget implications; or 
(iii)
Make its own proposals to strengthen the organizational structure of the CMO Headquarters for the future.
_______
CMO HEADQUARTERS ORGANIZATIONAL STRUCTURE

2008

The full CMO Headquarters Organizational Structure, including Project staff, is shown in the following diagram:
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The Headquarters Staff hierarchy is as follows.

· Coordinating Director

· Science and Technology Officer

· Administrative Officer

· Accounts Clerk

· Clerk Typist

· Messenger

· Cleaner
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Notes:

The 2004 CMO Institutional Review made several recommendations in connection with the CMO Headquarters.  Full details can be found in the Report of the Review.  Some relevant points extracted from its Executive Summary are:

“The CMO must be reenergized to be the regional focal point adding value through global positioning of the regional views and the special environmental needs of our small island states while providing strategic leadership for policy advice in the areas of Climate Change, Climatology, Meteorology and Hydrology to support sustainable development.”

“Notwithstanding a point of view that sees the role of the CMOHQ as advisory with access for technical support from the CIMH, the National Meteorological Services and Puerto Rico; generally, it was felt that much more could be accomplished if the Coordinating Director had professional technical/scientific staff to support his efforts. This is viewed as a serious weakness in the structure particularly in the context of loss of institutional memory if he exits the organization.”
“….the core recommendations are to strengthen the technical capacity and to fill the void of project management and monitoring/evaluating capacities.”
“The CMF, when properly constituted and established, will have a critical role as a vehicle for raising funds. To this end, an action plan for its implementation is provided in the recommendations.”
Some of the many recommendations for the CMO Headquarters have been undertaken.  However, the organizational diagrams above are designed to open discussions on how to move towards achieving others and/or modify them to take into account subsequent global & regional developments.  Extracts from some pertinent recommendations for the Headquarters are:

7.2.1.1
A Mission Statement be formulated for the CMO to express in writing its goals, characteristics, values and philosophy, to articulate relevance for its existence and be a means of measuring its accomplishments.  

7.2.1.2
Strategic planning must be mandated for both the CMOHQ and the CIMH. Every effort must be made to involve as many stakeholders as possible in the strategic planning process to ensure universal ownership of the plan.  

7.2.1.3
The CMO should lend best efforts to ensure use of Standard Operating Procedures by NMSs to assure consistent data quality and facilitate tighter control of regional forecasting.

7.2.1.4
The staff complement of the CMOHQ be augmented by two professional/technical positions of Senior Scientific Officer and Projects Officer. 

7.2.1.5
With these additional resources, the Coordinating Director will have less call on his time for attention to routine scientific matters and so be able to provide the required strategic leadership. 

7.2.1.11
The CMO takes the necessary steps to become more involved with activities in both the public and private sectors that provide opportunities for  ‘showcasing’ the silent linkages that exist and ought to be exploited with various institutions.

________

� EMBED Word.Picture.8  ���





C A R I B B E A N


M E T E O R O L O G I C A L


O R G A N I Z A T I O N





Other Professional Staff





Coordinating Director





Science & Technology Officer





Project Staff & Consultants





Administrative Officer





Cleaner





Accounts Clerk





Messenger





Clerk Typist





Caribbean Meteorological Organization


Headquarters Strategic Plan


Organizational Diagram (Proposal)





� EMBED Word.Picture.8  ���





Cleaner





Messenger





Secretary





Secretary (CD)





Accounts Clerk





Administrative Officer





Administration Unit





Int’l Orgs - technical (WMO units, ICAO, GEO, IPCC, etc)





COMAG





Radar Maintenance & Development Groups





Radar Composite Committee





NMHS projects





Project Development Officer





Reg. Orgs (CARICOM, CARIFORUM, EU, ACS, CDERA, CTU, etc)





Int’l Orgs – non-technical (WMO, UN, ICAO, GEO, IPCC, etc.)





Public Information-CMO/NMS visibility (CMO Website & IT, PR for CMOHQ& CIMH, Media, Promotion of Public Weather Services-DPP, etc)





Resource Mobilization (for both CMOHQ & CIMH); CMF





Science & Technology Officer





International Affairs Officer





Administration Unit





Operational Standards & Oversight Unit (WMO QMF, ISO, ICAO, RASOS, etc)





Science, Technology & Operations Unit





Regional & International Affairs Unit





Coordinating Director





Special Consultancies





Caribbean Meteorological Organization


Headquarters Strategic Plan


Organizational Diagram (Proposal)





� EMBED Word.Picture.8  ���








_1069830072.doc



